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Business and economic 

indicators confirm that 

the 2008-2009 recession 

is old news. Now, the impor-

tant issue is how best to 

position a business to take 

advantage of opportunities 

that are emerging in a 

new economy.

D A M A N  F E A T U R E

Creativity in recovery. 
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new energy pervades Daman's hallways 

and shop floor these days. It is driven, in 

part, by a significant increase in product 

orders, tighter production schedules, rehir-

ings, new employee training and the end of 

wage freezes. It also stems from a renewed commitment to 

focus forward – on how to improve products and services, 

introduce new ones, and look ahead for emerging trends, 

customer needs and industry evolutions.

"We are looking beyond status quo and identifying where 

our customers and the marketplace will be in the future," said 

Gordon Weiler, National Sales Manager. Weiler is not alone 

in his quest for knowledge. He is part of a Creative Team of 

leaders that is digging into market research and new product 

development to better understand the long view, position 

Daman to weather challenging economic conditions, and 

help customers be more successful.

During the recent economic downturn, Daman held tenaciously 

to its long-held philosophy to "do the right things for the right reason" 

and "work to help customers succeed." That focus helped Daman 

respond to customer demands for more custom parts than ever 

before. After retooling some production processes in 2010, the 

company recorded a 2 percent increase in custom orders over 

2008, which was a record year for custom manifold production.

Today, orders for custom and standard parts continue to 

rise, which has presented Daman with a new set of challenges. 

"We've added new people to all of our production cells," 

Garold Kendall, Production Team Leader, said.

A 

                

     "And everyone on the shop floor has stepped up  to 

 help maintain delivery dates and production efficiencies."

     Kendall points to right decisions about how to 

        streamline processes and solid training programs for          

newly hired employees as strong contributors to managing 

the increase in orders and production. That ability to make 

good decisions – whether in a recovery, downturn, or even 

another recession – also influences how the Creative Team 

considers opportunities for growth and innovation.

"Our culture of continuous improvement gives us the right 

frame of mind to take a fresh 

look at changes in the mar-

ketplace and consider ways to 

understand our customers' 

needs better," said Weiler.

Creative Team members 

recognize that, in the past, 

they sometimes relied on 

intuition more than facts 

to make decisions. Today, 

those same decision-makers 

are learning how to check 

intuition with a clear view of 

economic trends. The think-

ing process gives them a greater appreciation of how economic in-

dicators, marketplace fluctuations and technology advancements 

should influence their decisions. They also are gaining a better 

understanding of their own decision-making tendencies and the 

interplay of team-based dynamics.

"We're thinking more strategically," said Weiler, "and 

making more informed decisions."

And by investing a little creativity in their thinking, they 

know Daman will become more dynamic as it adapts to a 

constantly changing world.

Do the right things for the right reasons.

A look inside the Creative Team

Stretch your mind. That's the mantra for 
Daman's Creative Team. Team members 
are using creative thinking to broaden their 
understanding of the marketplace and 
economy in general.

Initial tasks include creating a collection 
point for information related to:

• Extending current product lines.
• Changing existing product lines.
• Introducing new hydraulic products    

 and services.
• Identifying non-traditional fluid power     

products and services.

Eventually, they expect to foster an innovation 
culture within Daman that will help the 
company sustain growth, even during difficult 
economic times.

D A M A N  F E A T U R E

Make good decisions.
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o end point exists in a world driven by continuous improvement. Even after 14 years of continuously 
improving processes, everyone at Daman knows more can be done. 

Here's a look at Daman's continuous improvement progress:
1997 LEAN manufacturing – or continuous improvement – introduced. Throughput improved 97%..
1999 Production process mapped and standardized.

2000   Preventive maintenance processes added to allow product delivery on time.
2001  Tool procurement program introduced to reduce tool inventory, provide accurate lists of   
 available tooling, and eliminate machine downtime.
2001  Designers elevated skill levels to design any manifold and allow first-in-first-out workflow.  
 Engineering accuracy improved to 99%.
2002  Tooling converted through 5S into organized, efficient, sustainable workplace. Guaranteed 24-hour  
 tool delivery. Estimated 1,800 labor hours per year saved.
2003  WinWork created to help customers succeed. Staff cross-trained, workspaces reorganized, and  
          one-stop phone transfer solution adopted.
2004  Electronic tracking system initiated that would lead to universal visibility about each order from  
 origination to delivery.
           • Education revolution proposed to teach students how to solve real-world problems through   
 teamwork and collaboration.
2005  Work flow redesigned to eliminate waste and redundancy in every step from marketing and sales  
 through production and product delivery.
2006  Nearly 75% of production floor reorganized to improve efficiencies by limiting movement of parts.
2007  Enterprise Resource Planning customized to streamline scheduling and purchasing processes.
2008  Design software improved to reduce design time by 30%.
          • Training for newly hired employees reorganized to give trainees more accountability for learning  
     new skills and improving work performance.
          • Electronic scheduling refined to eliminate redundant processes.
          • 5S principles applied companywide to office desks, storage closets, file cabinets, toolboxes and 3  
    out of 4 manufacturing cells.
2009  Engineering software refined to improve design efficiencies by 20% – 30%.
          • Virtualization technology enhanced to improve server efficiencies to 98%. Accuracy of customer  
    data improved and available in real time.
          • Inspection and packaging processes redesigned in Cell A.
2010  More visibility added to scheduling application.
 • Designers improved skills with upgraded software. Accuracy of custom manifold design improved  
    by seven fewer errors to maintain an overall design accuracy rate over 99%.
2011 Cell D begins 5S process to reorganize production process of standard parts.

Keep improving, forever.

D A M A N  P E R S P E C T I V E

N
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nformation on demand. Self-

service access. Efficient, 

accurate processing. All de-

scribe Daman's approach to 

virtualization technology.

For the past decade, Daman 

has been continuously refining 

its IT infrastructure. Today, the 

company runs critical applica-

tions on virtual, not physical, 

servers. Virtualization technology provides a flexible 

resource for most of the information technology 

– applications, memory, processing – needed for 

everyday operations. And it helps reduce costs for 

hardware, energy use and ongoing maintenance 

to oversee data centers.

"We now electronically guide the processes 

needed to deliver products to our customers," David 

Jaeckel, IT Manager, explained.

Daman's virtualized infrastructure is more flex-

ible than a conventional setup. When new processes 

or applications emerge, Jaeckel and his team quickly 

direct them into the virtual system. Without multiple 

stand-alone servers and physical PCs that require 

hardware and software updates, the IT group can 

devote resources to forward-moving projects.

"Everyone at Daman can get the information 

they need when they need it so they can make good 

decisions," Jaeckel explained.

A virtual shift in focus.

I

E N G I N E E R I N G  S O L U T I O N S

Jaeckel estimates the technology 

resources are available more than 

99 percent of the time. Downtime 

caused by application failures or 

day-to-day maintenance no longer 

drains his department's resourc-

es. In an information-on-demand 

culture, that accessibility carries 

significant value. The company 

also realizes cost savings on things 

like power, hardware and desktop machines.

"If we did not use virtualization technology, 

we would need 30 or more servers and worksta-

tions to provide us with the same information," 

said Jaeckel. "Those physical machines take a 

certain footprint, which may require a physical 

expansion. And when you multiply the numbers 

by 100 to 500 watts of power demand per hour, 

you begin to recognize the substantial savings 

we generate."

 Add to those savings a reduction in main-

tenance costs to troubleshoot and fix problems 

with individual PCs or laptops. Gone are the days 

of losing data when a laptop malfunctions or a 

virus invades a hard drive. With a simple swap of a de-

vice, the user is online and back in business quickly.

"The more we can leverage our infrastruc-

ture, the greater value we will get out of it."

A look forward

Multiple savings
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he spotlight will shine on Daman's 

standards guru, Tom Weinkauf, when 

ConExpo and the International Fluid 

Power Exposition (IFPE) open in Las 

Vegas, Nev., in March.

Weinkauf will present two papers during educa-

tional programs on Thursday, March 24. Both papers 

provide an update on standards work and Daman’s 

involvement in bringing those stan-

dards to the global industry.

In discussing ISO TR 17209 

Cartridge Valve Cavities with 

ISO 263 (UN and UNF) Threads, 

Weinkauf will draw on his knowl-

edge as the ISO project leader for 

the technical report. He will use 

graphics to explain a cartridge valve 

and the mating cavity, as well as dis-

play the cavities in various products.

Weinkauf's presentation on the 

Application of ISO and NFPA Stan-

dards When Designing a Directional 

Valve Stack will chronicle the history 

of ISO 4401 and the U.S. companion 

standard, NFPA T3.5.1. He intends 

to address issues involving the seal-

ing of mounting surfaces between 

components using both standards.

As a committee chairperson for NFPA, Weinkauf 

has participated in several international meetings 

as the lead U.S. expert on standardization for fluid 

power technology. He acknowledges that the process 

of establishing global standards and reports takes 

years, sometimes decades. But he also recognizes 

the need to advance fluid power technology.

"Hydraulics is a large part of wind 

energy and gains in power genera-

tion," Weinkauf said. "Pneumatics 

and hydraulics both could play a 

part in energy transfer to increase 

efficiency in hybrid cars."

He expects new standards in 

these areas to deal with measuring 

efficiency, reliability and improved 

sealing of cavities.

Industry leaders consider the IFPE 

conference the primary resource for 

information on the latest research for 

the design engineering community. 

The expo is dedicated to the 

integration of f luid power with 

other technologies for power 

transmission and motion con-

trol applications.

Moving innovation forward.

M A R K E T I N G  N E W S

T
Standards advance technology

Daman representatives 
to attend IFPE.

Look for Larry Davis, Daman 
President, and Gordon Weiler, 

National Sales Manager, who will join 
Tom Weinkauf at IFPE this year.

March 22-26, 2011
Las Vegas Convention Center

Las Vegas, Nevada



e know what we know. We don’t know what 

we don’t know.

Take the word "culture." Do we know 

our company's culture? Can we describe it 

to our colleagues and customers? Culture 

is more than a business buzzword. It's at the heart of our existence 

as a continuously improving entity.

Recently, a representative from an OEM that generates the 

majority of sales for our 

third largest distributor 

visited us. This OEM is a 

highly effective manufac-

turer and fully engaged in 

continuous improvement. 

He also recognizes the im-

portance of culture. When 

he opens a conversation, 

he likes to say, “Tell me 

about your culture.” 

The answer to that 

question often tells him all 

he needs to know about 

a company – particularly 

when the response is, 

“I don’t understand the 

question,” or "I don’t 

know how to answer 

that.” Our visitor said he 

could feel our culture 

when he entered our 

lobby. As leaders who fully understand the vital importance of 

purposefully nurturing a culture of continuous improvement, 

that was the highest compliment he could pay us.  

Each day, we have another opportunity to understand how 

our mission is built on our culture. “Help our customers be 

successful.” “Do the right things for the right reasons.” Those 

two phrases drive us every day. We are hopeful that you feel our 

culture every time you engage us. 

As always, there is more to do,

Power of culture.

W
Co-oping with students

The next generation of skilled workers is walking the halls of every high school in 

the country. That's why Krysten Shoulders, Human Resources Manager, believes so 

strongly in Daman's co-op program. Almost since the company's inception in the 

1970s, high school students have learned real-world skills on the job at Daman. The 

program encourages the teenagers to graduate from college, then return to Daman as 

full-time employees. A win-win by any definition.

Signs of improvement

Statistics show 23 percent fewer errors in engineering designs last year than in 2009. 

Thanks to better skills and more accurate software, designers improved their design accuracy 

and had seven fewer errors in their custom manifold designs. We are proud of those numbers – 

but we know we have room for even more improvement. Keep watching our Key Statistics 

on our Web site to see what improvements we make in 2011.

Jobs available

The word is out – Daman is hiring production team members again. More than 215 

people attended a Job Fair hosted by Daman in February. They learned about positions 

available in production for second and third shifts. "We were pleased to open up job 

opportunities for our area, which has been struggling with high unemployment for a 

while,” said Dave Mischler, Vice President. "And it gave us an opportunity to search 

for the top talent we need to expand and develop our organization.”

Spotlight: Learning through real-world challenges

Sixty-four eighth graders learned about solving real-world problems during a Na-

tional Fluid Power Association (NFPA) Fluid Power Challenge held at the University of 

Notre Dame in December 2010.

Sponsored by Daman and other 

local businesses, the competition chal-

lenged students to solve an engineering 

problem using fluid power. The students 

worked in teams of four students each 

to design and build a fluid power mech-

anism that picked up weighted objects 

and placed them on a platform.

Engineers from Daman and other 

sponsoring businesses judged the teams' designs, teamwork, cooperation, technical 

skills and answers to quiz questions.

"We need more opportunities like the Fluid Power Challenge to help prepare 

students for the 21st century workplace," Matt Giloth, Daman Manager, Distributor 

Services - Standard & Custom Products, said. "Students used problem-solving and 

decision-making skills, teamwork and communication in this challenge. Those 

same skills are essential for the workplace today."

By Larry M. Davis

O U T L O O K D I D  Y O U  K N O W
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Look for Larry Davis, 
Daman President, at Hannover 

Messe this year at the NFPA Booth.
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Refining scheduling through 5S.
D A M A N  W I N W O R K  N E W S

liminate waste. Improve 

processes. That mindset 

sets the tone every day 

at Daman. Take sched-

uling, for example. An 

improvement team applied 5S ten-

ants to scheduling formats two 

years ago. Now the team is taking 

scheduling to the next level of 

efficiency by eliminating more 

redundancy and opening up vis-

ibility of the schedule to all involved.

"The process of scheduling was disconnected from 

our business system and required duplicate work," said 

Matt Giloth, WinWork Manager.

Giloth and his 5S team wanted complete visibility of 

any job throughout the entire production process. Even

E
when a part left the building for finish 

work, the team wanted the ability to 

"see" the status of the part at the click 

of a mouse. 

The IT department used its 

virtual server environment to reflect 

transactions in the business system 

in the custom scheduling application. 

By adding areas, such as material 

purchasing, outside coating services, 

design status, quality, returned in-

ventory, even identification of which designer worked 

on an order,  to the data bank, anyone can access 

complete, real-time information about any order.

"We never stop trying to improve upon our systems 

and processes," Giloth said. "That's the reason we can 

continue to give our customers excellent service."


