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Statistically, hiring
decisions driven by a
single person prove
successful only a
third of the time while
team decisions result

in over 50 percent

success rate.
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Training teaches how and why.

Employee orientation training at Daman ex-
tends beyond a few hours of instruction about
5S organizational skills and parts inspection.
It encompasses quality control issues, commu-
nication skills'and understanding each type of
machining process, as well as how each process
fits into producing a complete! part.

Overall, newly hired employees receive more
than 40 hours of orientation training — all during
their first 90-days.on.the job.

"We start with the basics — organization of the shop
floor, safety issues, company procedures," said Dave
Thomas, Training and Quality Assurance Manager.

"Then we start to tackle terminology, how to read
blueprints correctly, reading inspection instruments,
the components of a completed part."

Orientation training also encompasses an in-
troduction to the team concept that has become a

hallmark of Daman's culture. Training focuses

on specific skills needed to become a successful
team -member = communication, feedback, con-
flict management, goal setting and developing a

winning attitude.
Training helps achieve goals.

Well-trained employees consistently produce prod-
ucts that meet Daman's high standards for quality. That
quality assurance, in turn, helps Daman go beyond
fulfilling customers' requirements and deliver orders
that meet or exceed the value that customers place on
those products.

Thomas uses a proprietary Training to Achieve
Goals (TAG) program to teach trainees standard
operating procedures for all of the machinery
used on the shop floor. Trainees manage their
progress through the Intranet-based program by
setting goals and time schedules to complete each
set of instructions. They also use the program to
identify people or resources needed to learn each
procedure. As they complete each lesson, they log
their progress into the TAG system. Cell leaders and
trainers regularly evaluate the trainees' progress and
provide feedback on strengths and areas to improve.

The seven employees hired this year continue
to reap the benefits of Daman’s re-energized ori-
entation training. TAG has allowed them some
autonomy to master essential technical skills.
Plus, it has given them some insight into how
they are an important part of Daman's overriding
principle to focus on customers, their expecta-

tions and what they perceive as value.




ENGINEERING SOLUTIONS

Dialing in on quality

uality begins and ends ev-
ery process at Daman. It is
second nature to customer
service. It is constant, yet
it continually evolves.
Daman assures quality in its processes and prod-
ucts, in part, by adhering to rigorous calibration
schedules for every machine tool on the shop floor.
"We take a proactive approach to calibration,"
Dave Thomas, Quality Assurance Manager, said.
"That's the only way to make sure we produce good
parts for our customers time after time."

Program built on taking initiative.

Thomas works closely with machine operators
in all of the cells to maintain, repair and calibrate
each precision measuring instrument every six to
12 months, year after year. On average, they re-
cord over 1,500 calibrations annually, using 11
sets of thread gages that provide measurements to
a ten-thousandth of an inch.

"Our tools, knowledge and calibration proce-
dures mirror Daman's philosophy of focusing on
our customers, their expectations and the oppor-
tunity to deliver high quality products," Thomas
said. "We check and double-check every step of our

process to make sure we are within tolerances."

Daman's investment in calibration
instruments includes everything from
hand-measurement tools, such as cali-
pers and micrometers, to a Coordinate
Measuring Machine (CMM). A mobile
measuring probe on the CMM deter-
mines the geometric characteristics of a
part and measures all of its features.

It captures data on video for machinists to use
in verifying tolerances and determining accuracy.

Daman's in-house calibration program en-
compasses about 80 percent of its equipment
and devices. For larger, more complex calibra-
tions, Thomas' team uses outside calibration
services for certification and verification.

New instruments, gages and tools also get a
thorough inspection.

"We don't just take the supplier's word that
the tool is correctly calibrated,” said Thomas.
"We check every order to make sure it's built
within our specifications."

The proactive approach has helped cell
groups lower scrap rates, improve efficiency and

maintain consistency.

Quality matters.

Ultimately, customer satisfaction reflects Daman's
constant focus to keep quality at a high standard.

"Our customers put their reputations on the line
every time they sell our product,” Thomas said. "They
depend on us to deliver a quality product. And we want
to make sure we deliver — every time."
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By Larry M. Davis

agic bullet rhetoric seems to have no end. If

managers attempted to adopt every nuanced

best practice, we would drive mass confu-

sion into our organizations. Nevertheless,

leaders must continue to scan the horizon
for tests and validation of our methods.

We found validation of our core beliefs about organizational ex-
cellence in a YouTube video, of all unlikely places. The video's basic
premise was that money is
not a motivator and could
be a disincentive to per-
forming at a sustained,
high level of output. In-
stead, motivation comes
from mastery, autonomy
and purpose, according
to this video.

Mastery is easily rec-
ognized. We spend an
inordinate amount of time
and money providing our

employees with technical
and life skills training, tools and refined processes.

Autonomy rings true for us, as well. Visitors to our plant
know that managers usually are not on the plant floor. Our people
work with very little supervision, which sets the stage for them to
“own” their work and exceed our market’s expectations.

As for purpose, we have believed for years that our purpose is
to help our customers be successful. Philosophically, this
revelation shifted our focus from traditional, internal tasks to re-
defining how we do work to best support our customers. It also
matches our motto to “do the right things for the right reasons
and good things will happen.”

Our culture is built around the truth that you, our distributors,
can excel only if your manufacturers are supporting you. In the final
analysis, you are the only benchmark that counts. We thank you for
the confidence you place in us every da

As always, there is ghore to do,

Did you know we have a full line of flange parts? And we have a cross-referenced list
of part numbers to make ordering Daman flanges easy - regardless of your current
supplier. Our catalog includes over 4,000 flange parts with intelligent part numbers
so you get exactly what you need. To see our cross-referenced list, go online to www.
daman.com/flange where you will find our complete list of parts and price list.

Duty called and everyone answered last year. When Daman's quality assurance manager,
Dave Thomas, was called to active duty in Iraq with the Navy last year, his co-workers natu-
rally picked up his responsibilities to keep instruments and gages calibrated. John Petzold
and John Childress, machine operators, accepted their additional duties without hesitation
until Thomas' return this spring. Thanks, John and John.

More than 125 eighth graders recently discovered that teamwork plays an im-
portant role in the workplace, as well as on the ball field. The students toured
Daman as part of a career exploration program coordinated by a local public school
corporation. They saw teamwork in action on the shop floor, in the design area, and
even with their tour guides. Daman has participated in the outreach program for
several years.

Brittany Weiler takes no prison-
ers in her kettlebell workout class at
Daman. And she also throws plenty of
action toward her class of 15 employ-
ees. Weiler brings her kettlebells — cast
iron weights that look like cannonballs
with handles — to Daman twice a week
for 45 minutes of cardiovascular and
strength training in each workout.

With over 20 years of experience
in the healthcare industry, Weiler has
been devoted to physical fitness and
nutritional fitness her entire life. She
completed her kettlebell training certi-
fication in 2007 and has been training
individuals and groups in the art of
kettlebell fitness through a local gym in northern Indiana. A little encouragement from
her husband, Gordon, Daman's national sales manager, and other employees she had
trained led her to set up four-week training sessions for Daman employees.

Despite some tired muscles and a few groans, everyone agrees that kettlebell work-
outs really take aim at fitness, feeling better and fun.
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No call waiting in Tech Support

ot a question? Need .
help? Want solutions

now? Call Tech Support [,
at Daman, and we will ,
answer — immediately.
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